
 
 
 
 
 
 
 

Lowcountry Regional Tansportation Authority 
Board of Directors Special Meeting 

Wednesday, December 17, 2025 – 2:00 PM 
In Person: 25 Benton Field Road, Bluffton, SC 29910 

 
 

Agenda  
 

I. Call to Order – Charles Mitchell, Chairman 
 

II. Invocation – William Robinson 
 

III. Pledge of Allegiance  
 

IV. Roll Call of Members and Staff Present   
 

V. Welcome  – Charles Mitchell 
1. Public Forum (limited to 3 minutes per speaker) 

 
VI. Adoption of the Agenda 

           
VIII. Action Item 

1. Approval of a Resolution authorizing the transfer of four (4) MCI Motorcoaches 
from Southeastern Stages, Inc. to LRTA. 

       
IX. Executive Session – Personnel Matter 

 
X. Announcements 

    
XI. Adjournment   

 
                           

 
Next Meeting: 

 
LRTA Regular Board Meeting 

Wednesday, January 28, 2026 at 2:00 PM 
NOTE: Committee Meetings Start at 1:00 p.m. 

(In Person with a Zoom Meeting option if needed) 
 

Location: Palmetto Breeze, 25 Benton Field Road, Bluffton, SC 29910 
 

 



 
 
 
 
 
 
 
 

 
 


